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sunday
12pm-1pm 

Lunch
Board Room 

1pm 

Welcome
Middle School Beit Midrash 

1:10pm-3:15pm 

session 1
purposefulness 
Middle School Beit Midrash 

3:15pm-3:30pm 

Break

3:30pm-5:30pm 

session 2
conditions for day school leader success
Middle School Beit Midrash 

5:30pm-6pm 

Break

6pm-7pm 

Dinner
Board Room 

7pm-8pm 

session 3
board-head partnerships:  
an intimate look from the inside
Middle School Beit Midrash 

monday 
8am-9am 

Networking Breakfast
Board Room 

9am-11:15am 

session 4
how to lead to get the most out of your board
Pollman Room 

11:15am-12:00pm 

Lunch
Board Room 

12:00pm-2:15pm 

session 5
improving professional practice
Pollman Room 

2:15pm-3pm 

Bringing it All Together 
Pollman Room 

3pm

L‘Hitraot/Farewell 
Pollman Room 

schedule


