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WHY ALTERNATIVE TUITION MODELS?

• State of Tuition Assistance within Day Schools

• Alternative Tuition Models Include:

• Middle Income Affordability

• Indexed Tuition

• Discounts for Jewish Communal Professionals

• Tuition reduction by grade level or school wide

• Increase need for new and creative approaches to tuition and affordability

• Alternative Tuition Models can act as a catalyst to reduce barrier to entry



FIRST GENERATION PROGRAMS

Overall Takeaways

• Focused on Middle Income Affordability or Indexed Tuition

• Lacked intentionality and research

• Lack of donor support

• Focused on student enrollment growth



SECOND GENERATION PROGRAMS

• Continued focus on Middle Income Affordability or Indexed Tuition

• Emerging interest in grade level or school wide tuition reductions and 
discounts for Jewish Communal Professionals

• More Intentionality 

• Data Based Research

• Donor Funding for Tuition Reductions

• Focus on Affordability and Student Enrollment Growth



WHAT WE HAVE LEARNED

• Intentionally designed and well researched programs can improve 
affordability and student enrollment and retention.

• Donor funding helps ensure program continuity

• Programs introduced over the past 3-5 years appear to show results 
than those dubbed first generation.

• Communication and messaging are critical

• Internal

• External

• Steady leadership can play a key role



Westchester Day School
Income - Based Tuition Cap Program



WDS
Income - Based Tuition Cap Program



TanenbaumCHAT



TanenbaumCHAT

Between 2007 and 2016, enrollment dropped by 37%



TanenbaumCHAT
Retention from Grade 8 Feeder Schools into TannenbaumCHAT
dropped from 72% to 55%



TanenbaumCHAT

In 2016 UJA and TanenbaumCHAT commissioned a study to examine the factors families 
and students in grade 7 and 8 weigh in their choice of high school.  The goal was to 
uncover data-driven interventions to increase retention from middle school into 
TanenbaumCHAT

75% of parents of children in grade 7 and 8 report that 
cost is the key factor in their choice of high school.



TanenbaumCHAT

The Introduction of an Affordability Initiative



Tanenbaum CHAT

Results To Date



Tanenbaum CHAT
Lessons Learned

• Long line of sight

• The power of affordability

• Scholarships for the right people



Tanenbaum CHAT
TTAP
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