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Agenda
› Welcome and Introductions

› Field Work Update

› Retention

› Planning

› Communication

› Recruitment

› Planning

› Marketing Toolbox

› Virtual Tours

› Website
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› Mapping out the next 12 months

› Survey parents
› Customer Service
› Touchpoints 

› Different divisions have different needs 

› Gatherings – Virtual and In-Person?
› Summer 

Retention: Planning
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› Communication 

› Aligned
› Clear
› Proactive 
› Strategic

› Empathy/Kindness

› Consistent Messaging

› We want you in our school community
› We will work with you - define what that means

Retention: Communication
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› Construct key messages key constituent groups:

› Parents & Newly Enrollment Families

› Parents are sharing experiences, stories about how their 
school is staying connected and how the school is 
handling it all

› Creates a positive buzz and decreases negative buzz 
about the school

› WOM has a broader reach and builds parent trust and 
loyalty

Retention: Talking Points
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Retention: Idea Sharing
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› Short Term/Immediate Planning

› Revise your admission calendar and modify to virtual 
experiences

› Individual stewardship plans for prospective families
› Communication

› Long Term

› Website Maintenance – content, platform, analytics
› Admission and Enrollment Strategic Planning

Short and Long Term

Recruitment: Planning
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› Virtual Open Houses and Tours

› Information Sessions

› Open Classes for non-JDS students

› Parent Coffee Dates

› Re-imagining Visit Days

› Social Media

› Ads, Storytelling & Conversion Copywriting

Recruitment: Marketing Toolbox
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Think Creatively

Recruitment: School Tours
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› Review and update your 
website regularly

› Virtual Admission Office

› Pop Ups

› Video Messaging

Recruitment: Website
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Recruitment: Idea Sharing
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Amy Adler | amya@Prizmah.org


